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PURPOSE: To provide information to staff on key topics for the next quarter
February to April; obtain feedback from staff on items affecting

organizational effectiveness.

/ 1. Strategy Map \

Performance Measures

Joint Commission
System of Health

2. Army Readiness Assessment Program
3. Organizational Climate Survey
4. What's Ahead?
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Ireland Army Community Hospital —

Mission: Optimize wellness and military readiness of those entrusted to our gg
. care by providing exceptional holistic patient-centered health
bl =L services with caring, compassion, and skill.

Vision: The premier regional system of health; exceeding patient expectations
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CS 1.0 Healthy and Satisfied Soldiers,
e Families, and Workforce
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IP 1.0 Deliver Safe, Patient-Centered,

Evidence-based Care
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R 2.0 Optimize Workforce
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“DMHRSI Timeliness and Accuracy”

Ambulatory Efficiency Adjustment
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IP 1.0 Deliver Safe, Patient-Centered,
s Evidence-based Care
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The Joint Commission
* Who:
— An accrediting organization for health care facilities

Mission:
— Continuously improve the safety and quality of care provided to the public

* How:

— Establish standards that focus on key elements that, when followed, improve
guality and safe care

— Focus on performance and implementation of the standard

Standards
— Arranged by chapters

— Include some of the following: Leadership, Medication Management,
Infection Control, Information Management, Emergency Management,
National Patient Safety Goals, etc.
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IP 1.0 Deliver Safe, Patient-Centered,
ST Evidence-based Care

Serwng b Hesl . Herared

* Qur focus at IRACH:
— Continue to provide the already excellent care you do
every day!
— Continue to participate in survey readiness activities,
such as tracers and other learning opportunities

— DO NOT HIDE when you see us coming

— If you cannot think of an answer to a question, be honest
and open and get assistance from colleagues/supervisor.

* Be confident!

 “ | do not know the answer to your question, but let me get my
supervisor who can assist you with your question.”
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System of Health

IP 1.0 Deliver Safe, IP 2.0 Maximize
Patient-Centered, Physical and

7 Evidence-based Psychological
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fﬂ__e IP 5.0 Manage IP 6.0 Improve

= Medically Non- Patient
Ready Satisfaction

IP 4.0 Optimize
Partnerships

Patient Centered Medical Home (PCMH)

Healthcare System to a “System of Health”
Fosters the “Culture of Trust” between the patient & the healthcare team.

24/7 Access To Care
Patient Self Management

Improved quality of care using evidence-based measures (Health Plan Measures such as

HEDIS) and communication (TeamSTEPPS, PCT)

Emphasis on managing wellness

Leveraging technology for improved patient outcomes

Standards: National Committee for Quality Assurance (NCQA)
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Army Readiness Assessment Satisfied Soldlers,
cey Program (ARAP) MWorktorce.
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Top 3 Unit Concerns
<+ 37% of staff believe that morale and

Top 3 Unit Strengths

v’ 90% of staff believe safety motivation are high

IS an important part of all

operations < 41% of staff believe there is good

communications up and down the

v’ 88% of staff believe leaders chain of command

encourage everyone to be ,

safe  and to follow the  41% qf stgff believes our |

rules organization does not hesitate to

restrict individuals who are under
high personal stress from
participating in high risk work related
jobs

v' 83% of staff believe they are
properly trained to safely
conduct all their missions

How can we improve on our concerns?
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ARAP Year to Year Comparisons

Good Job! Maintained 4 of the 5 Top
Strengths

**In my organization, we believe safety is
an important part of all operations

** Supervisors in my organization
encourage everyone to be safe and to
follow the rules

***1 am properly trained to safely conduct
all of my assigned jobs.

*¢*My organization uses several checks
and a hazard reporting system to catch
problems that may lead to an accident

* How can we improve? Maintained 2
of the Top 5 of our Old Concerns

*¢*Morale and motivation in my
organization are not high

*¢*Within my organization, there is not
good communications up and down the
work force

* New Concerns — Let’s fix’em!

*¢*My organization does not hesitate to
restrict individuals who are under high
personal stress from participating in high
risk work related jobs

*¢* The Safety Manager position is not a
desired job in my organization
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CS 1.0 Healthy and

Organizational Climate Survey Satisfied Soldiers,
T USA MEDDAC Fort Knox "Workiorce.
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* Areas where MEDDAC is evaluated as >4/5 & better than
Army
» Sexual Harassment
» Differential Behavior toward Minorities
» Positive EO Behaviors
» Discrimination against Race, Religion, Age, Disability
»Work Group Effectiveness

* Areas between 3 -4
» Qrganizational Commitment
» Trust in Organization
»Work Group Cohesion — slightly behind Army
» Leadership Cohesion — slightly behind Army
» Job satisfaction
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CS 1.0 Healthy and
Satisfied Soldiers,

Locally Developed Questions Families, and

Workforce
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— Change in overall health

» ~1/2: NC 1/3 + 1/5 —
— Civilians valued in Unit
» 3/5+ 1/5 +/- 1/10 —
— Workplace Free of Unprofessional Behavior
» ~1/2 + 1/3 - 1/5 +/-
— Free of Sexual Misconduct
» 3/4 + 1/6 +/- 1/20 —
— Policies Enforced
» 3/5 + 1/5 +/- 1/5 -
— Leave Policy Fair
» 2/3 + 1/6 +/- 1/6 —
— Feel encouraged to participate in Unit Functions
» 7/10 + 1/5 +/- >1/10 —
— I’'m being fully Utilized
» 3/4 + 1/10 +/- 1/6 —
— Officers care about SMs
» ~3/5 + 1/4 +/- 1/6 —
— NCOs care about SMs
» 3/5 + 1/4 +/- 1/6 -
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What is Ahead?

i

ARMY MEDICINE
Saning o Hasl_Henared To Sarve

* March

— Warrior Transition Battalion Change of Command
* April

— MEDCOM IG inspection

— Joint Commission
* May

— Organizational Day

— Follow-Up Balanced Scorecard Review

Smoke Shacks
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